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Vision 
Inspiring our children to be happy, successful learners and responsible citizens. 
 
 

Mission 
To create a safe and challenging learning environment where our children can be the best they can be. 
 
 

Aims 
Helping our children to be the best they can be by: 

 Encouraging positive feelings of self-worth, allowing children to develop the confidence to fulfil their potential and be successful in an ever changing world. 

 Providing a culture where children are excited by their learning and challenged to take risks, safe in the knowledge that making mistakes is part of the learning 
process. 

 Ensuring that children achieve high standards of behaviour and achievement by encouraging responsibility, independence, resilience, self-discipline and respect 
for others. 

 Providing a safe, nurturing community that promotes the spiritual, moral, social and cultural development of all children. 

 Promoting the values our children have identified as essential to being a good citizen: kindness, integrity, honesty, teamwork, working with the community, equal 
rights for all, consideration, fairness and respect for each other. 

 Promoting British values of democracy, the rule of law, individual liberty and mutual respect for those with different faiths and beliefs. 
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Context 
 
COVID-19 
COVID-19 continued to have an impact on schools throughout 2020-21. In addition to individual pupils and members of staff having to self-isolate, Knutsford had 
several bubble closures during autumn 2020. In January 2021, in line with schools throughout the country, Knutsford moved to remote education for the majority of 
pupils while providing in-school education for approximately 100 vulnerable and critical worker pupils each day. The school reopened to all pupils on 8th March 2021. 
All statutory tests (EYFS Profile, Y1 Phonics, Y2 Phonics, KS1 SATS, Y4 Multiplication Tables Check and Y6 SATS) were cancelled. For our own assessment 
purposes, 2019 test papers were used to assess attainment in Y1 (phonics), and Y2 and Y6 (reading and maths). NFER test papers were used to assess reading and 
maths in Y3, Y4 and Y5. 
 
Ofsted 
Knutsford School was inspected in April 2017, prior to converting to Knutsford Primary Academy, and received a Requires Improvement judgement. 
 

 Overall effectiveness    Requires improvement   

 Effectiveness of leadership and management Good 

 Quality of teaching, learning and assessment Requires improvement 

 Personal development, behaviour and welfare Good 

 Outcomes for pupils    Requires improvement 

 Early years provision    Good 

 
The inspection identified the following areas for improvement: 

 Improve the quality of teaching, learning and assessment by: 
- providing adults with the appropriate curriculum subject knowledge, particularly in mathematics 
- equipping teachers with the strategies to use assessment information well and so provide pupils of all abilities with challenging and stimulating activities, 

particularly in mathematics and science 
- teachers routinely insisting upon, and modelling, the best presentation in mathematics so that pupils demonstrate consistent pride in their work 
- teachers providing pupils with timely and accurate feedback that helps move learning forward and gives pupils sufficient information so that they know what 

to do to improve their work further. 
 

 Improve pupils’ outcomes in mathematics by: 
- ensuring that the proportion of pupils who make good or better progress from their starting points in mathematics improves rapidly and is at least in line 

with other pupils nationally by the end of key stage 2, including pupils who have special educational needs and/or disabilities 
- ensuring that more most-able pupils and disadvantaged most-able pupils reach the higher standard in mathematics by the end of key stage 2 

 Improve leadership and management further by: 
- subject leaders effectively checking the progress pupils make across the curriculum 

 
Evaluations of the school 
All internal and external evaluations of the school since the inspection have provided ample evidence that Knutsford Primary Academy is at least good in all areas. 
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Priority 1a Aspire: The Arts   
 

 
FOCUS:   
 

Aspire Perspective: 
Through this plan, in our schools, we aim to further 
raise the profile of The Arts, and in so doing, 
improving pupils’ rich and creative experiences and 
opportunities. 

Academy Perspective:  
By identifying aspects of The Arts which, for each 
school, are strengths or weaknesses, further 
develop and improve provision through the 
curriculum offer, thereby enriching pupils’ 
experiences and childhoods. 
 

Attainment/Progress: 
By developing provision in The Arts, pupils’ 
experiences and opportunities are richer, impacting 
positively on outcomes in the widest sense. Pupils 
will have opportunities to develop and learn through 
creativity, individually and collectively.  
  

 

Intervention Description 
What are the essential 
ingredients for the 
intervention? What activities / 
behaviours will we see when it 
is working? 

Implementation Activities 
How will it be done? E.g. 
training, resources, 
monitoring, coaching, 
mentoring, sharing best 
practice, communications. 

Implementation Outcomes 
How will we know it is 
working?  
Short – Medium – Long Term? 

Pupil Outcomes 
How will pupils benefit?  
Short – Medium – Long Term? 
 

Review of Progress 
Towards Outcomes 
Are we making progress with 
our plan? What are the actual 
outcomes for pupils? What is 
the impact? 

 DEFINITION: All schools 
should be clear about what 
is meant by ‘The Arts’ and 
what the benefits of a 
strong Arts offer can bring. 

 PROFILE: Raise the profile 
of creativity and The Arts 
across the curriculum.  

 ANALYSIS of PROVISION: 
All schools to reflect on 
their current provision in 
order to analyse current 
strengths, weaker areas 
and priorities; curriculum 
offer in relation to The Arts, 
should be carried out. 

 EYFS: Focus should be 
given to the new 2021 
EYFS Framework, 
particularly Expressive Arts 
and Design. 

 CROSS-TRUST / 
Collaboration: 
Opportunities at Trust-Wide 

 The Arts will form part of 
each school’s 2021/2022 
AIP. 

 School level and Trust-wide 
CPD will be planned 
according to agreed 
priorities. 

 Through the Aspire Skills 
Audit, those with 
knowledge, skills and a 
particular interest, and 
therefore best placed to 
influence and drive this 
work, will be identified. 

 Identified best practice 
should routinely be shared 
through Aspire and school 
communications and as a 
result of key staff and 
leaders networking. 

 Those with appropriate 
knowledge and skills to 
used internally to model, 

 Staff, children and parents 
will be clear about what we 
mean by ‘The Arts’. 

 Feedback confirms The 
Arts has an improved 
profile, featuring strongly in 
all aspects of the curriculum 
and school life. 

 Schools can clearly 
articulate strengths, 
developmental areas and 
plans, moving forward.  

 EYFS changes are 
incorporated and become 
embedded in practice.   

 Key staff across all schools 
come together to plan and 
organise a range of 
collaborative activities and 
events to bring quality and 
enjoyment to The Arts.  

 Schools (with the help of 
the skills audit) will identify 

 Pupils will consistently 
experience the benefits of a 
broad, creative curriculum 
offer.   

 Through the Arts, pupils will 
benefit socially, emotionally 
and academically, as well 
as in relation to their mental 
health. 

 Pupils will enjoy the 
experience of and learn 
through rich collaborative 
opportunities with peers 
within and beyond their own 
school. 

 Through the Arts, pupils will 
have greater opportunities 
to be creative and to 
process and express 
feelings, emotions and 
ideas, non-verbally as well 
as verbally. 

 Pupils will have 
opportunities to learn and 
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and individual school level, 
should be planned and 
rolled out. 

 STAFF: Key staff to be 
identified to help co-
ordinate and drive this work 
during the year. Possible 
leads in each school. Also 
pupil leads? 

 RESEARCH: Reading, 
research and a 
collaborative approach, 
should inform progress 
across schools. 

 NETWORKS: 

Consideration should be 
given to subscribing to 
nationally recognised 
accreditations and toolkits 
relating to The Arts.    

coach and mentor others, 
as appropriate.  

 As a result of networking 
and research, valuable 
external contacts should be 
made to support gaps and 
less developed areas, 
where this support cannot 
be provided within Aspire. 

 Using OneDrive, a live 
shared collection of 
resources, links and ideas 
will be developed. 

 Where useful, individual 
schools should subscribe to 
toolkits, resources and 
accreditations to guide 
future developments in that 
area.   

key staff who may play a 
role in driving this work. 

 There will be opportunities 
for pupils to take a lead in 
this area. 

 Schools can cite examples 
of where quality research / 
reading has been applied at 
a practical level, to good 
effect.  

 Schools can cite examples 
of where local, national and 
international networks / 
programmes have been 
established to enhance the 
curriculum offer and 
improve pupil outcomes.  

practice new skills, 
individually and as part of a 
group.  

 Staff and pupils will be able 
to articulate the benefits for 
pupils, of a rich Arts 
focussed curriculum, in 
‘hard’ and ‘soft’ terms. 

  Links to networks, 
programmes, resources, 
the community and 
research, will offer schools 
frameworks to work with, as 
well as improved provision 
and experiences for pupils 
and staff.  
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Priority 1b Knutsford Primary Academy: The Arts  
  Led by various teachers as named within the plan below. Overseen by Eileen Anderson 
  Link governor: tbc 
 

 
FOCUS:   
 

Staff Perspective: 
The curriculum, including for Arts subjects, is well 
sequenced and planned.  

Experienced and knowledgeable subject leaders 
provide support for teachers who are less confident 
or knowledgeable about teaching Arts subjects. 

EYFS staff would benefit from support from the 
music leader to improve music provision. 

After 18 months of not teaching dance because the 
hall was being used as an additional staffroom, 
teachers have asked for support in teaching dance. 
The PE and Sport Premium will be used to do this. 

Pupils’ Perspective:  
Pupils benefit from a wide Arts experience as part of 
the planned curriculum and through KS2 university 
afternoons and extra-curricular activities. Art and 
music are strengths of the school. 

There is scope for improvement, e.g. through 
collaborative projects with other schools and 
organisations and through pupils being exposed to 
high quality work across the Arts by visiting art 
galleries, attending concerts/performances… 

 

Attainment/Progress: 
By developing provision in the Arts, pupils’ 
experiences and opportunities will be richer, 
impacting positively on outcomes in the widest 
sense. Pupils will have opportunities to develop and 
learn through creativity, individually and collectively.  
 

 

Intervention Description 
What are the essential 
ingredients for the 
intervention? What activities / 
behaviours will we see when it 
is working? 

Implementation Activities 
How will it be done? E.g. 
training, resources, 
monitoring, coaching, 
mentoring, sharing best 
practice, communications. 

Implementation Outcomes 
How will we know it is 
working?  
Short – Medium – Long Term? 

Pupil Outcomes 
How will pupils benefit?  
Short – Medium – Long Term? 
 

Review of Progress 
Towards Outcomes 
Are we making progress with 
our plan? What are the actual 
outcomes for pupils? What is 
the impact? 

Artsmark 
Work towards achieving 
Artsmark. This will provide us 
with a framework for 
establishing, embedding and 
evaluating the impact of arts 
and cultural provision at 
Knutsford. It can take up to 2 
years to achieve. 
 
To be led by Helen White and 
Karen Elliott 

 Register for Artsmark. 

 Complete the self-
assessment. 

 2 teachers attend the 
Development Day. 

 Write and submit our 
Statement of Commitment to 
the Arts Council. This sets 
out the goals and ambitions 
we will work on through the 
Artsmark process. 

 Begin working on our goals. 

 Use the two display boards 
by the TV to celebrate and 
promote our Arts provision. 

 Outcomes to be decided 
once our goals and 
ambitions have been 
agreed. 

 Pupil outcomes to be 
decided once our goals and 
ambitions have been 
agreed. 
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EYFS music 
Support EYFS staff in 
delivering the music elements 
of Expressive Arts and 
Design, Development Matters, 
2021. 
 
To be led by Marianna 
Freeman 
 
 
 

 MF and EYFS staff meet to: 
- discuss the music 

elements in Development 
Matters to gain a 
common understanding 
of what EYFS music 
provision should look like 
at Knutsford 

- plan the support 
Marianna will provide 
during the additional 
hours that have been 
budgeted for her to work 
this year 

 Training and support 
provided by MF throughout 
the year. 
 

 

 Our EYFS music curriculum 
will include opportunities for 
pupils to: 
- play, share and perform 

songs and music from 
different cultures and 
historical periods 

- create their own songs 
and music 

- play instruments with 
increasing control to 
express their feelings 
and ideas 

- play and learn 
collaboratively 

- respond to live music 
- develop music 

vocabulary 

 EYFS staff will have the 
knowledge, skills and 
understanding to provide 
the above. 

 EYFS pupils will have 
access to good quality 
music provision through 
planned and child initiated 
opportunities. 

 Pupils will perform 
confidently and skilfully 
during the Christmas sing-
along and class assemblies. 

 

Whole school dance 
Support all class teachers in 
delivering good quality dance 
lessons as part of the PE 
curriculum. 
 
To be led by Christine Barnes 
and Louise Mead 

 Teachers choose an area of 
dance to focus on and CB 
and LM arrange for sports 
coaches/dance teachers to 
work with them. 

 Teachers have improved 
their skills and confidence. 

 Dance that forms part of 
class assemblies and 
school productions will be 
well choreographed and 
performed. 

 Dance performances are of 
good quality. 

 

Arts events 
Provide opportunities for 
pupils throughout the school 
to participate in Arts projects 
and events. 

 All staff to be proactive in 
seeking opportunities for 
our pupils to participate in 
Arts projects and events 
with schools in the Trust, 
other schools and the local 
community. Opportunities 
planned so far: 
- Music: Aspire singing 

festivals for Y2 and Y5 
pupils (EA and MF) 

- Music: Hertfordshire 
Music Service Cathedral 

 We will be able to cite 
examples of how our 
curriculum offer has been 
enhanced through pupils 
being involved in Arts 
projects and events. 

 Pupils will enjoy the 
experience of and learn 
through rich collaborative 
opportunities with peers 
within and beyond 
Knutsford. 

 Pupils will have 
opportunities to be creative 
outside of the usual Arts 
curriculum. 

 Pupils will have 
opportunities to learn and 
practice new skills, 
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Outreach Programme for 
Y4 pupils (MF) 

- Music: The Purcell 
School concert at 
Watford Colosseum for 
pupils receiving 
peripatetic instrumental 
lessons (MF) 

- Art: Aspire art exhibition 
for whole school (KE) 

- Drama: Shakespeare 
project for Y6 pupils 
(HW) 

 All pupils have an 
opportunity to experience 
‘live’ Arts through visits to 
galleries, attending 
performances, visitors into 
school… 

individually and as part of a 
group.  

 Pupils are inspired by the 
work of professionals and 
are given the opportunity to 
develop a love of or interest 
in the Arts. 

 

 
Examples of opportunities for monitoring by Link Governor 

 Meet teachers leading the Artsmark accreditation to monitor our progress towards achieving the stated goals and ambitions 

 Meet Marianna and EYFS staff to discuss the impact of music support on the quality of music provision in the EYFS 

 Meet Christine and Louise to discuss the impact of dance training/support 

 With Christine and Louise, observe the support provided by external coaches/dance teachers 

 Attend Arts events 
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Priority 2 Maths  
  Led by Debbie Owen and Siobhan Murrain 
  Link governor: Laura Gonsalves 
 

 
FOCUS:   
 

Teachers’ Perspective: 
Teachers understand the key features of effective 
maths teaching. 

Most maths teaching is highly effective, particularly 
where teachers adapt Essential Maths to suit the 
needs of their class and use assessment at the point 
of learning to help pupils make good progress. 

In a small minority of classes, teachers need further 
support in moving learning on quickly enough, in 
actively engaging pupils in their learning and in the 
effective deployment of teaching assistants. 

Pupils’ Perspective:  
Pupils are generally positive about maths and can 
recall current and prior learning well. 

There are high levels of attainment and progress 
throughout the school. 

Attainment/Progress: 
Attainment at the Expected Standard and the 
Greater Depth Standard is high but in each year 
group there are a few underperforming pupils.  
July 2021 data: 

 No of 
pupils 

PRE 
% 

WTS 
% 

EXS
% 

GDS 
% 

EXS+ 
% 

Y1 57 3.5 17.5 52.6 26.3 78.9 

Y2 60 1.7 15.0 50.0 33.3 83.3 

Y3 54 1.9 18.5 42.6 37.0 79.6 

Y4 59 3.4 16.9 35.6 44.1 79.7 

Y5 59 3.4 10.2 37.3 49.2 86.4 

Y6 87 1.1 8.0 43.7 47.1 90.8 

All 376 2.4 13.8 43.6 40.2 83.8 

Improve the attainment of PPG pupils in Y4, Y5 and 
Y6 (see Priority 3, pupil premium review - p16). 

Improve pupil progress. In each year group and at 
all prior attainment levels, a few children are not 
making sufficient progress. 

 
Intervention Description 
What are the essential 
ingredients for the 
intervention? What activities / 
behaviours will we see when it 
is working? 

Implementation Activities 
How will it be done? E.g. 
training, resources, 
monitoring, coaching, 
mentoring, sharing best 
practice, communications. 

Implementation Outcomes 
How will we know it is 
working?  
Short – Medium – Long Term? 

Pupil Outcomes 
How will pupils benefit?  
Short – Medium – Long Term? 
 

Review of Progress 
Towards Outcomes 
Are we making progress with 
our plan? What are the actual 
outcomes for pupils? What is 
the impact? 

Autumn 1 

Week of inspirational maths 
Support all pupils in 
developing/maintaining a 
positive attitude to maths. 

 KS1 and KS2 classes take 
part in and watch and 
discuss the mindset videos 
provided for the Week of 

 Adults will routinely refer to 
the principles behind having 
a growth mindset to 
encourage pupils to have a 

 Having a positive attitude to 
maths will contribute to 
good outcomes. 
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Inspirational Maths. TAs will 
participate in these lessons. 

 EYFS staff will promote a 
positive mindset towards 
maths through the 
Characteristics of Effective 
learning and the learning 
heroes. 

 

positive attitude to the 
subject. 

 Pupils will be confident 
mathematicians who are 
happy to ‘have a go’ and 
see mistakes as being part 
of the learning process. 

The above will be evidenced 
through pupil voice and lesson 
observations. 

Autumn 1 and 2 

Review what makes good 
maths teaching at Knutsford 

 Inset Day: EA work with 
teachers to draw links 
between Rosenshine’s 
Principles of Instruction and 
the teaching of maths. 
Establish ‘top tips’ in each 
of the 4 areas: 
- sequencing concepts and 

modelling 
- questioning 
- reviewing material 
- stages of practice 

 Over a series of staff 
meetings led by DO and 
SM, review: 
- the concrete, pictorial, 

abstract approach 
- how to use working walls 
- using mini plenaries for 

assessment purposes 
- calculations policy 
- strategies for supporting 

and challenging all pupils 
but particularly those with 
SEND, the most able and 
the disadvantaged most 
able 

 EA, NB, DO and SM 
monitor maths teaching 
throughout the school 
(lesson observations, book 
scrutiny and pupil voice) 
and observe: 
- teachers modelling and 

encouraging a growth 
mindset 

- timely feedback moving 
pupils on in their learning 

- support/challenge for 
SEND pupils 

- support/challenge for the 
most able and 
disadvantaged most able 

- high quality presentation 
modelled by teachers 

 NB, DO and SM provide 
support for individual 
teachers where necessary, 
to include: 
- peer observations 
- support with planning 
- team teaching 
Teaching improves as a 
result of this support. 

 July 2022 attainment will 
improve on July 2021 data. 

 Improved PPG attainment 
in Y4, Y5 and Y6. 

 

EYFS maths 
Introduce Essentials Maths 
into the EYFS to support the 
effective development of early 
maths learning. 

 Nursery staff access 
‘Essential Foundations for 
Counting’ training. 

 Reception teachers attend 
the five ‘Introducing and 

 Teachers will have a good 
understanding of the key 
mathematical concepts for 
early maths development. 
They will understand how 

 By the end of the year, 
pupils will make good 
progress from their maths 
baseline. 
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 making the most of 
reception Essential maths’ 
webinars taking place 
during the autumn term. 

 Nursery and Reception 
teachers implement the 
units of work in their 
classes. 

the learning sequences are 
structured and will adapt 
them taking into account 
the needs of the children in 
their class. 

 Reception teachers will 
provide training to reception 
support staff to support their 
understanding of the 
learning sequences. 

 DO, SM, EA and NB 
monitor maths teaching and 
observe: 
- teachers modelling and 

encouraging a growth 
mindset 

- teachers using Essential 
Maths as an effective 
planning tool, adapting it 
to suit the needs of their 
class 

- teachers using their 
knowledge of 
Rosenshine’s Principles 
of Instruction to teach 
good quality maths 
lessons 

- timely feedback moving 
pupils on in their learning 

- high quality presentation 
modelled by teachers 

 DO and SM provide support 
for individual teachers if 
necessary, to include: 
- peer observations 
- support with planning 
- team teaching 
Teaching improves as a 
result of this support. 

Spring 1 and 2 

Review fluency sessions 
 

 DO and SM discussion with 
School Council to establish 
pupil views on fluency 

 EA, NB, DO and SM 
monitor fluency sessions 
throughout the school 

 Having accurate and fast 
recall will support pupils in 
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sessions and the teaching 
of multiplication tables: 
- in what ways do fluency 

session help pupils 
develop quick recall 

- what improvements could 
be made 

- what do teachers do to 
help pupils develop quick 
recall of multiplication 
and division facts 

 DO and SM discussion with 
teachers to establish their 
views on fluency sessions 
and the teaching of 
multiplication tables: 
- what works 
- how do they cater for 

different abilities 
- what improvements could 

be made 

 Adapt fluency sessions in 
response to feedback. 

 Summer term: introduce 
fluency sessions in 
reception classes focussing 
on: 
- automatic recall of 

number bonds for 
numbers 0-5 

- counting beyond 10 
- vocabulary: ‘more than’, 

‘less than’, ‘fewer’, ‘the 
same as’ and ‘equal to’ 

 Provide support for 
teachers where necessary, 
to include: 
- peer observations 
- support with planning 
- team teaching 

being confident and 
accurate mathematicians. 

 Pupils become adept at 
reasoning. 

 
Examples of opportunities for monitoring by Link Governor 

 Speak to pupils about mindset, their view of maths, what they do when they are stuck… 

 With maths leaders, observe fluency sessions and maths lessons 

 Meet maths leaders half termly or termly to discuss progress against the actions in this priority 
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Priority 3 Teaching and learning 
  Led by Eileen Anderson and Nicola Beaumont 
  Link governor: Sarah Marriott 
  Pupil premium link governor: Sarah Marriott 
 

 
FOCUS:   
 

Teachers’ Perspective: 
The current Feedback Policy was written in 2018 
and teachers responded very well to the new 
approaches to feedback the policy encouraged. 
Revising the Feedback Policy will build on the good 
progress that has already been made on the quality 
of feedback teachers give pupils. 

The current Handwriting and Presentation Policy has 
been in place since autumn 2017. Teachers follow 
this policy well. 

Staff would benefit from training on why the Pupil 
Premium exists and the research into how best to 
support eligible pupils. 

Pupils’ Perspective:  
Pupils generally have a positive mindset and respond 
very well to feedback. Our revised Feedback Policy 
will support pupils in feeling motivated and self-
confident when receiving and acting upon feedback 
on their learning. 

Most pupils present their work neatly. Disruptions to 
education caused by Covid-19 have meant that for 
some pupils, standards of handwriting and 
presentation have declined. A whole school focus on 
this area will support all pupils in maintaining/ 
achieving high standards of handwriting and 
presentation. 

Attainment/Progress: 
Receiving good quality feedback on their learning 
will support pupils in attaining well and making good 
progress across the curriculum. 

All pupils will demonstrate consistent pride in their 
work across the curriculum. 

The proportion of pupils eligible for the Pupil 
Premium is low and this makes data comparisons 
challenging. Most PPG pupils are achieving the 
Expected Standard or above but some are 
underperforming. 

 
 

 
Intervention Description 
What are the essential 
ingredients for the 
intervention? What activities / 
behaviours will we see when it 
is working? 

Implementation Activities 
How will it be done? E.g. 
training, resources, 
monitoring, coaching, 
mentoring, sharing best 
practice, communications. 

Implementation Outcomes 
How will we know it is 
working?  
Short – Medium – Long Term? 

Pupil Outcomes 
How will pupils benefit?  
Short – Medium – Long Term? 
 

Review of Progress 
Towards Outcomes 
Are we making progress with 
our plan? What are the actual 
outcomes for pupils? What is 
the impact? 

Autumn 1 and 2 

Review the Feedback Policy 
Ensure feedback is sharply 
focussed on moving learning 
forward. 
 
To be led by Eileen Anderson 
 
 

 EA to use ‘Teacher 
Feedback to Improve Pupil 
Learning’ (EEF, June 2021) 
as a guide to reviewing the 
school’s Feedback Policy. 

 SLT will be encouraged to 
read the whole document, 
but as a minimum will be 
expected to read the 
‘Senior Leader 
Implementation Pack’. 

 Pupils can describe what 
they are doing well and 
what they need to do next 
to improve their learning. 

 Over time, pupils make 
good progress from their 
starting points in all 
subjects. 

 The revised policy does not 
result in excessive workload 
for teachers. There needs 
to be a balance between 

 Pupils can describe what 
they are doing well and 
what they need to do next 
to improve their learning. 
This will be evidenced 
during SLT and subject 
leader monitoring. 

 Over time, pupils make 
good progress from their 
starting points in all 
subjects. This will be 
evidenced through data 
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 NB seek the views of pupils 
via the School Council: 
- what does your 

teacher/TA do to help 
you improve your 
learning? 

- what could your 
teacher/TA do differently 
to help you improve your 
learning? 

 Over a series of staff 
meetings led by EA, 
teachers will: 
- gain an understanding of 

the findings in the EEF 
report 

- provide feedback on 
what works well and 
what could be improved 
in the current policy 
(across all subjects) 

- understand the range of 
written and verbal 
feedback strategies 
available to them 

- experiment with those 
they have not previously 
used 

- contribute to the revised 
policy 

 NB to provide training for 
classroom support staff so 
that they: 
- are clear about the 

principles of effective 
feedback 

- know their role in 
implement the revised 
policy 

 Explain changes to pupils in 
assemblies so that they 
understand their role in self-
assessment and 
responding to feedback.  

providing effective feedback 
whilst also allowing 
teachers time to deliver all 
other aspects of effective 
practice. 

analysis in reading, writing 
and maths and subject 
leader monitoring in all 
subjects.  
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Review the Handwriting and 
Presentation 
Ensure the policy is 
supporting teachers with 
planning and teaching 
handwriting effectively. 
 
 
To be led by Nicola Beaumont 
 
 
 

 Staff meeting led by NB to 
review the policy, making 
changes or additions if 
necessary. 

 EA to use Friday 
assemblies to showcase 
and discuss good examples 
of handwriting and 
presentation. 

 Helen White and/or Debbie 
Owen to provide 
training/support for teachers 
and classroom support staff 
if needed. 

 Effective teaching will lead 
to high standards of 
handwriting and 
presentation or improved 
standards for pupils who 
have not yet secured good 
standards. 

 Pupils write legibly, fluently 
and with increasing speed. 

 Pupils take pride in the 
presentation of their work 
across the curriculum. 

 

Autumn 2 

Review the Home Learning 
Policy 
Use the most up to date 
research/evidence, along with 
the views of staff, pupils and 
parents to review the policy. 
 
To be led by Nicola Beaumont 
 
 

 Staff meeting to review the 
policy and seek the views of 
class teachers. 

 School council meeting to 
seek the views of pupils. 

 Seek the views of parents 
via a survey or the Parent 
Forum. 
Spring and summer terms, 
SLT monitor the 
implementation of the 
policy. 

 Use pupil voice in the 
spring term to assess 
whether home learning 
activities are heling to 
reinforce learning. 

 Home learning activities will 
contribute to good pupil 
progress by reinforcing the 
learning done in school. 

 

Spring 1     

Pupil Premium Review 
Teachers and classroom 
support staff will understand 
what makes an effective pupil 
premium strategy 
 
To be led by Eileen Anderson 
 
Spring term and ongoing 

 Inset day on 5th January 
2022 led by Helen Jones. 
Joint inset with Hammond 
Academy. All classroom 
support staff invited to 
attend: 
- clarity about why the 

PPG exists 
- understand the tiered 

approach 
- knowledge of effective 

strategies (academic and 
wider) 

- agree actions to take 
forward 

 Improved attainment of 
pupils eligible for PPG. 

 Improved attendance of 
pupils eligible for PPG. 

 Improved attainment of 
pupils eligible for PPG. 

 



Knutsford Primary Academy Improvement Plan 2021-22 
 

Inspiring our children to be happy, successful learners and responsible citizens                                             17                       
                                                                        

 

- time for teachers and 
support staff to plan for 
their class 

 Monitor actions from inset 
day during spring and 
summer term through: 
- PPMs 
- SLT monitoring 
- subject leader monitoring 

 
Examples of opportunities for monitoring by Link Governor 

 Attend staff meetings, school council meeting or parent forum meetings where any of the above are being discussed. 

 Attend Friday assembly 

 Observe handwriting being taught in each key stage  
 

 
Examples of opportunities for monitoring by Pupil Premium Governor 

 Attend inset day 

 Meet with group of teachers and support staff to discuss the inset day 

 Review data with EA following autumn and summer term data updates. 
 


